Walan

Institutional procurement solutions
for Afghanistan

WatanPlus supports NGOs and INGOs, UN agencies, multilateral development banks, government
institutions, banks and MFIs, and responsible businesses with disciplined sourcing, logistics,
supplier due diligence, productive-asset access, and Murabaha procurement facilitation.
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Bid and opportunity participation, requirements definition, sourcing, solicitation,
evaluation support, contracting records, delivery coordination, and compliant
closeout.

Curated machinery access for Afghan MSMEs, including appropriate
specifications, sourcing, safety information, installation, training, and support
considerations.

Supplier and asset verification, quotation controls, procurement documentation,
delivery evidence, and coordination that supports the bank or MFI's Sharia and
credit governance.



Integrity

Transparent conduct, conflict management, due
diligence, and defensible supplier decisions.

Compliance

Alignment with client and donor policies, applicable
Afghan law, public procurement requirements,
contracts, AML/CFT controls, and audit obligations.

Employment through procurement

Fair access for capable Afghan MSMEs,
women-owned businesses, and youth, with credible
employment and local-value reporting.

Discuss arequirement
inffo@watanplus.com

https://watanplus.com
Kabul, Afghanistan
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How WatanPlus protects value and trust

Accountability

Clear ownership of approvals, actions, records,
delivery, exceptions, and closeout.

Value for money

Balanced assessment of price, quality, fithess, timing,
operating cost, risk, and service support.

Green and White Procurement

Green addresses environmental responsibility and
whole-life value. White addresses regulatory, donor,
contractual, integrity, and AML/CFT compliance.

Typical engagement pathway

Define Confirm need, rules, budget, location, timing, and decision authority.

Source Map capable suppliers and apply proportionate due diligence.

Compete Use clear specifications, comparable quotations, and documented evaluation.
Deliver Track contracting, logistics, inspection, acceptance, and closeout evidence.

Important

WatanPlus provides procurement and facilitation services.
Banks and MFIs retain financing, credit, ownership,
contracting, and Sharia-approval decisions.



